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TO WHOM IT MAY CONCERN

We mre sorry to hear that, Mr. GULAM NAVI AZAD., CMC No. Al48267, KISHUNPUR MOHAN,
PURUSHOTTAMPUR, MUZAFFARPUR - 844127, BIHAR, is suffering from chronic kidney disease — stage
4 and in need of renal transplantation. Transplant surgery is life-saving in patients with end stage kidney failure
who. without treatment otherwise are likely to die of kidney failure. As you are aware al Christian Medical
College, Vellore we undertake only related donor transplantation / deceased donor transplantation as defined in
the Human Organ Transplantation Act 1995. All donors and recipients will have a HLA tissue match before
being accepted into the programme. If there is any discrepancy in the HLA tissue match; additional tests will
be done to prove the relationship followed by the authorization committee approval from Chennai as per

Government norms.
The donors and recipients are initially screened by the Department of Nephrology and all cases are discussed
weekly with the Department of Urology which does the renal transplant operation. There is a waiting period

of 4 to 6 weeks before transplantation. Sometime we find that recipients are not fit or develop other medical
problems which could delay the transplant operation. All donors will be thoroughly evaluated for

medical/surgical illness before being accepted for transplantation.

It is also our policy that all transplant recipients must stay in Vellore for at least 4 months after transplant for
follow up. This helps us to pick up early problems after transplantation. Donors may leave Vellore § weeks
after operation and may resume all activity afler 4 to 6 weeks. Kidney donors will need to come back tor

review after 3 months, | year and 5 years.

Pre-Transplant Workup (Recipient)

Recipient Evaluation, Investigation, HLA Cross match, HLA typing, Clearance Rs. 1,775,000
Pre-Transplant Workup (Doner) :
Donor evaluation, investigations including CT angiogram & Kenogram Rs. 60,000
Transplant charges (Recipient)
Admission, transplant surgery, immediate post transplant care Rs. 520,000
Transplant charges (Donor)
Admission, nephrectomy and immediate post nephrectomy care Rs, 1,75,000
Post transplant Recipient followup (for 4 months)
Including drugs, investigations and therapeutic drug monitoring Rs. 2,00,000
Total Rs. 11.30,000
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Mr. GULAM NAVI AZAD., CMC No. AI45267

Coronary angiogram (in diabetics) Rs. 35,000
Angioplasty/CABG (in diabetics) Rs. 1,60,000
Other Expenses:

Cost of Vascular access creation, Hemodialysis, Erythropoeitin and drugs for 8 weeks Rs 1,00,000

Given above are the estimation of dialysis and renal transplant surgery for a general patient in our institute

which is an approximate figure; charges for the private patient will more than the estimated amount depending

on the duration of stay. Charges will be levied as per actual services provided.

Please note that cost incurred due to any complication during dialysis (e.g. Infection), or cost for therapy for

acute rejections are not included in the estimate.

After four months there will be an expenditure of approximately Rs. 15,000 — 25,000 per month for
drugs and investigations approximately. Prescribed drugs should be continued lifelong. Please note this

estimate can increase / decrease as the transplant outcome progress, when the patient comes on follow

up.
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